Impact100 Project Summary and Budget
Project Summary
The Salvation Army of Owensboro has a long-standing history of serving families and individuals across Daviess County and surrounding communities. Every year, more than 1,200 people rely on our food pantry, rent and utility assistance, shelter and clothing services, youth programs, disaster response, and spiritual care. Our facilities—the Community Center, Corps building, and the newly opened Hope Center—are not just places of service delivery but also trusted spaces where vulnerable individuals can find safety, compassion, and hope. As the need for assistance continues to grow, it has become increasingly urgent to ensure that these facilities are equipped with modern safety and security systems to protect the people who depend on us.
This project seeks to address critical safety concerns by upgrading and replacing outdated systems that are no longer functional or dependable. Specifically, The Salvation Army will replace the inoperable fire alarm system in our main facility, which is currently obsolete and unable to meet safety standards. We will also replace the aging security system in the Corps and Community Center, install a new security system in the Hope Center, and add controlled entry systems to the entrances of both the Community Center and the Hope Center. These controlled entry systems will provide monitored access, ensuring that staff, volunteers, and clients remain safe while allowing us to better manage traffic in high-use areas. If funds remain after these essential upgrades, we will expand the project to include security camera installation for enhanced monitoring.
The need for these improvements cannot be overstated. Our facilities are high-traffic community hubs, welcoming individuals and families who are often in crisis. Recent experiences with unauthorized entry, theft, and loitering have underscored vulnerabilities, while the failure of the fire alarm system has left us without the most basic safeguard for emergency response. Without these upgrades, both the people we serve and the staff who provide care are at risk. At a time when demand for assistance continues to increase, we must ensure that our buildings remain safe, secure, and welcoming for all.
The objectives of this project are clear and measurable. By December 2025, we will have: (1) fully replaced the obsolete fire alarm system, restoring emergency readiness across the facility; (2) installed modern security systems in both the Corps/Community Center and the Hope Center; and (3) implemented controlled entry systems on all primary entrances to these two buildings. These upgrades will immediately increase safety, reduce unauthorized access, and restore confidence in our ability to provide uninterrupted services. Additional security cameras will be installed if funding allows further strengthening of facility monitoring.
These improvements will also benefit our community partners, who often refer clients to our programs or provide on-site services. A safer, more secure facility enhances collaboration with agencies such as Audubon Area Community Services, the Help Office of Owensboro, local churches, and law enforcement. Controlled entry and reliable alarm systems create peace of mind not only for those who come through our doors but also for the agencies and volunteers who collaborate with us.
The Salvation Army of Owensboro has the staff, infrastructure, and long-standing reputation of stewardship needed to complete this project successfully. Licensed contractors and safety inspectors will ensure compliance with all standards. Sustainability will be achieved through our ongoing operational budget, supplemented by fundraising campaigns such as the annual Red Kettle drive and individual donations. By replacing obsolete systems with modern, reliable technology, we are ensuring that the safety benefits will last for years to come, with manageable ongoing maintenance costs.
















Project Budget
The total project budget is $32,500. Funds will be used for the following priorities:
	Item
	Cost Estimate

	Fire Alarm at Corps and Community building
	$11,662.00

	Replace security system at Corps and Community building
	$5,066.00

	Security System for Hope Center
	$4,477.00

	Controlled Access for buildings
	$8,000 – $10,000

	Remainder applied to cost of Camera system
	Balance of funds



Total Project Budget: $32,500
The requested Impact100 funding will fully support these expenses. Supplemental in-kind contributions, such as volunteer support or discounted materials from local vendors, may help extend funds further. Future costs for maintenance and monitoring will be sustained through The Salvation Army’s operating budget and supported by community fundraising efforts and private donations.
This investment will ensure that The Salvation Army’s facilities remain safe, efficient, and accessible to all who seek assistance. By addressing urgent safety needs and building long-term sustainability, this project will protect vulnerable families, strengthen community partnerships, and ensure that our mission of service can continue in a secure environment.
